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Repoxrt of Aetivitics of the Administretion Cereer Sarvice
1 October 1955 to 31 December 1955

1., During this guarter four signifionnt changes have taken
place within the Mmisistratica Cereer Serviee, Tirst, the principsl
fungtions sscumed by ithe old Administretion Career Board heve besn
divided between the newly established Suppurt end ASministration
Caroer Bowrds. The former will be priosrily comosrosd with the
rendering of policy edvice to the Deputy Director (Sugport). The
mmxmmmmwmmmmwsaml
ronotions, resssignoents sod rotation. This seperation of functions
umwmmwmmmmwemm,
it also to permit the nev Moinisteniion Caresr Board a xove sotive
role in the persommel probless of that career service. Both Bosxds
are new io opersation.

2. Second, both nev Boerds lmve undertaken studies of positions
sud personnel throughout the Adainistretion Career Service. It is
snticipated that as & result of thess studies It will be posaible
to align certalno positiens and personnel more ascuretely with the
sppropriste caresy bomrds. The Deputy Director (Support) is striving
congtantly to identify mors rmecisaly especially those Agency emplovees
who aye truly executive or sdministrative materisl.

3. Third, the Deputy Director (Support) ms directed that o
study be mede and findings presented vhich will result in a wore
Mu determination of those within the Adninistestion Career
Servine "best gualified” for pramction. Suggested eritexds for this
dvteraingtion have slresdy been prepored and will be seted on by the
sygropriste Boards sxd the Deputy Director {Bupport) during the next
quarter.

L. Pinelly, the sethod of selection of candidates for eppwropriate
andl planmed rotatios through the Administration Caxesyr Sexyvice haa besn
changed. It is hoped thet the new procedize will resuit in the guickest,
most affective assignpent and reasaignsent of perscasel.

5+ The 5D-SA In-Cesual situntion rempins good., 8ix sares sppeered
o the 31 Deceuber 19%% list snd for all six sasafigaments have nov been
logcated. Two of these sssipomants will have to be reviewed vith the
purpose of making move appropriate reassipnment. It is expected that
retarnees in the 02-13 snd 68-9 emtegories will present mmerieally
4ifficult provlems within the naxt two or (o guartsars.
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